
CASE STUDY 
Jasper Park Lodge
RIGOUR OF GREEN KEY GLOBAL’S ECO-RATING PROGRAM HELPS FAIRMONT 
JASPER PARK LODGE MEET SUSTAINABILITY REQUIREMENTS OF JASPER  
NATIONAL PARK AND ACCORHOTELS.
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Fairmont Jasper Park Lodge is a four season luxury resort and Canada’s 
#1 Golf Resort Course, hugging the shoreline of Lac Beauvert in the 
heart of the Canadian Rockies, Alberta. Occupying 700 acres within 
Jasper National Park, the hotel is situated in a protected area that 
is also recognized as a UNESCO World Heritage Site and the world’s 
second largest Dark Sky Preserve. Four hundred and forty-three guest 
rooms are dispersed across a main lodge building and cedar chalets, 
and there are 14 fully appointed Luxury Signature Cabins. In addition, 
the Lodge accommodates up to 700 staff residents in rooms and 
apartments on the property during the summer peak season. 

Officially opened by the Canadian National Railway in 1922, the 
Jasper Park Lodge has been part of the Fairmont Hotels and Resorts 
brand since 1999 and in 2017, became a division of AccorHotels 
Luxury Brand, with 4,500 properties worldwide and growing.

Jasper Park Lodge 
www.fairmont.com/jasper/ 

 
World class heritage hotel and 
luxury lakeside mountain resort 
nestled in a protected area in 
the Canadian Rocky Mountains, 
Alberta.

Background
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Located within an area set aside to protect natural, ecological and  
cultural values, the Fairmont Jasper Park Lodge already had high  
obligations for environmental responsibility, including conserving 
energy, reducing waste and limiting light pollution as priorities. The 
Lodge was also committed to the AccorHotel Group’s rigorous Planet 
21 program that laid out a sustainability roadmap for all AccorHotels, 
including 16 mandatory actions and 60 voluntary actions. 

While the Lodge had successfully completed 13 mandatory and 46 
voluntary actions, Sustainability and Special Projects Manager, Amanda 
Caine, said they still aspired to do more to improve their score. Indeed, 
the renewed Planet 21 program required all AccorHotels – including 
the Lodge – to complete 100% of mandatory actions between 2016 
and 2020.

With a large contingent of staff living on the hotel grounds – about 
300 in off-peak season up to over 700 in the summer – employee  
engagement on sustainability actions was essential for the Lodge’s 
success. “All colleagues must understand that living and working  
within Jasper National Park is a privilege that comes with many  
responsibilities,” the Lodge’s internal sustainability policy states,  
including the responsibility to lead by example. But processes and 
procedures for colleagues that would help meet sustainability goals 
were not always clear. And with the high turnover of seasonal staff,  
it was challenging to keep on-the-job environmental responsibilities 
top-of-mind in day-to-day operations. 

The Challenges

• Abiding by the rules of operating 
within a protected area with 
national park, UNESCO World 
Heritage Site, and Dark Sky 
Preserve status 

• Turnover of seasonal staff liv-
ing on-site required to live re-
sponsibly and set an example 
for guests and the community

• Ambitious and mandatory 
sustainability agenda of the 
AccorHotels Group
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Under Planet 21, AccorHotels are credited for having a certification or 
third-party environmental label for their management and operations. 
Since 2005, Fairmont Jasper Park Lodge has fulfilled this requirement 
as a member of Green Key Global’s (GKG) Eco-Rating program. In 
2017, the Lodge earned a 4 Green Key rating. 

Already looking towards a future 5 Green Key rating the Lodge obtained 
a 5 key rating in August 2018.  Examining their old sustainability plan, 
the Lodge decided to build on it to continue tallying points under 
Planet 21 and increase their rating with GKG instead of turning to a 
new system. “The Green Key Global survey was so detailed and had 
enough initiatives to include in our plan and lots of actions we need 
to achieve,” Caine said, “We took all the questions from the Green 
Key Global survey and the AccorHotels Planet 21 program and – if we 
didn’t have a good answer – we asked ourselves what we could do to 
be able to say ‘yes’ to that particular question.”

Caine is pleased with the support Fairmont Jasper Park Lodge is 
getting from GKG through the assessment process. “The Green Key 
Global team is quick to provide clarification and examples,” she said, 
“and they work to ensure appropriate credit is given in the assessment 
for our sustainability initiatives.” Besides working on what needs to be 
done to improve their Green Key Eco-Rating, Fairmont Jasper Park 
Lodge also joined GKG Green Meetings in 2018, earning a 4 Key Rat-
ing in this program, too. “Clients are looking at this option a lot more,” 
said Caine. 

The Solution
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We took all the 
questions from 
the Green Key 
Global survey and 
the AccorHotels 
Planet 21  
program and – if 
we didn’t have a 
good answer – we 
asked ourselves 
what we could do 
to be able to say 
‘yes’ to that par-
ticular question.
Amanda Caine 
Sustainability and Special  
Projects Manager 
Fairmont Jasper Park Lodge

“

”
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Achieved Step-by-Step, Department-by-Department 
Improvements 
According to Caine, one of the biggest benefits of working with GKG was the 
detailed assessment, which helped the Lodge identify specific areas for 
improvement. “The way the survey is broken up into departments is really 
helpful for the hospitality industry,” said Caine. Another helpful feature was 
that some of the questions were scaled to evaluate sustainability practices 
along a continuum from a basic or minimum level of effort or investment, up 
to the highest – or greenest. “We can see what the goal is and exactly where 
we’re sitting relative to it,” said Caine, “We want the top score on every question.”

Starting in 2018, Fairmont Jasper Park Lodge has seen decreases in food 
and beverage supply costs, and waste disposal costs with the introduction or 
improvement of recycling and composting programs for guests and staff. In 
laundry, they’ve introduced new garment bags for colleagues’ dry cleaning, 
which has decreased the use of plastic bags and the cost per bag. The Lodge 
has changed 90% of their lighting from conventional to LED bulbs with plans 
to change over the remaining 10% in the next couple of months. Conference 
services are doing more electronic distribution of reports and invoices to reduce 
paper use and printing. And in housekeeping, “We have our towel and linen 
reminders to let guests participate in being more sustainable,” said Caine,  
“We get notes from people saying they appreciate that.”

Documented Goals and Evidence of Achievements 
In choosing the GKG Eco-Rating Program to measure Fairmont Jasper Park 
Lodge’s sustainability performance and provide third party verification, the 
hotel recognized and welcomed GKG’s requirements for documentation to 
back up ratings assessments. It was also important for the Lodge to have a 
crosswalk of the Hotel’s sustainability agenda and the GKG program criteria 
on record to ensure that hotel programs that were not explicitly mentioned in 
the Eco-Rating Program – like wine bottle cork and cigarette waste recycling – 
were considered and counted towards their assessment. The Lodge developed a 
two-year internal sustainability plan to show how they were measuring up to 
Planet 21, which also included the evidence to prove it. “With a lot of green-
washing in the sustainability world, it’s important to have that,” said Caine. 

 

The Results
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We are the  
guardians of a 
world class  
heritage hotel in 
a world class 
 heritage location, 
and we take it  
seriously. 
 
Fairmont Jasper Park Lodge 
Planet 21 Sustainability Policy

“

”
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Co-Opted Cooperation from Colleagues and the  
Community 
Communicating the plan with colleagues has helped provide clear direction 
on where Fairmont Jasper Park Lodge is going with sustainability initiatives 
and the expected eco-friendly job-specific behaviours required of staff to help 
them get there. “This has boosted understanding of our sustainability vision 
and mission, as well as participation from colleagues,” said Caine. 

Staff are passing on the appreciation they are gaining of Fairmont Jasper Park 
Lodge’s unique environment to guests. “They are offering canoe rides, guided 
hikes and snowshoeing,” Caine said, “and they are constantly talking about 
the park.” “That gives people a better appreciation of where they are,” Caine 
noted, alluding to the nationally and globally recognized protected status of 
the area surrounding Fairmont Jasper Park Lodge.

Fairmont Jasper Park Lodge’s on-the-ground actions that give back to com-
munity – like the Great Canadian Shoreline Clean Up and trail maintenance 
for Friends of Jasper National Park – have also resonated with local organiza-
tions and area residents. “There is more community involvement; people want 
to volunteer,” said Caine.  

Since the interview, the Lodge obtained their 5th Green Key and has completed 
15 of the 16 mandatory Planet 21 actions. “These initiatives are helping to 
increase our green positioning and reduce our carbon footprint,” said Caine.

The Results
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